exercise 2 (0.2 test)/UH

The introductory frame-story 2

You are a project manager. In the middle of the most hectic phase of a project, you find that team members
are limiting their work and focusing on completing the simple tasks for which they are responsible. They want
to limit their collaboration within the team to only those people whose work has a direct impact on the
progress of their own contribution. They recognise that this project phase is notoriously busy and wonder
how their resources will cope with the next similarly stressful phases.

Live in the moment and write a (one page) story,

- how it got to this point
- how this all will affect your actions and your ways to apply responsible leadership approach
- what you as a project manager will do next

Use whole sentences when writing this narrative.

This frame-story is based on the method of empathy-based stories (MEBS)



