MHULIUZT LITIHTICS USiHTg d SITTIPIT IHTTHPdLL=VOTTVIUCTIILT TTIdLUTIA dlIU SLOP WIHCTH WE THU SAatUul dativll {1V TITVW 1T1S1g1TLS dULTUSS 51UUPSJ. 1U dVVIM dlidlyolo paldliyolo, W dUuUpL dil oU/ £V TUIC, a LiTdl Uciiiuoull Ol uulic

From professionals to

R E S‘ R O Leading Prajects Responsibly

Focus Groups Process

1: Process-based point of view

BEST PRACTISES

All focus groups
use the same
documentation

Protocol  Topics and
questions

1

Analysis

\\——————u———————————-—/

best practices

The "data" path must be clear. At the beginning,
the protocol (script and questions) and the
starting points (key points) are known. The focus
groups are conducted in parallel so as not to
Interfere (or contaminate) with each other. The
raw material must be passed through an analysis
process so that, taking into account the starting
key points, the expected result can be obtained.

2: Start from a clear definition

The consequences of
decisions are
known in

the future.

b,
It

Well-being:
sustainable
teams

Quality:
sustainable
products

Leading a project The consequences affect the
involves making team (well-being) and the
decisions project product (quality).

3: Follow the script,

but let people talk

It's essential to follow the script, and
especially to let the participating
professionals share anecdotes,
experiences, and reflections. These
questions arise after a certain amount of
time, so It's important to stick to the script

@E,q- @ and let them talk until

o) they've shared one or two
H anecdotes.
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The most important thing in focus groups is
two things: (1) determining the objectives,
but above all (2) clarifying the starting
ooint. In the case of the RESPRO project:

the definitions of responsible leadership,
wellbeing at work, and job crafting.

4: Avoid "analysis
paralysis”

The process Is Iterative, so It involves
revisiting drafts with annotations to refine
the final product.

Prioritize themes using a simple impact-vs-
evidence matrix and stop when we hit
saturation (no new insights across groups).
To avoid analysis paralysis, we adopt an
80/20 rule, a clear “definition of done”
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